EELC Implementation Plan Rubric

The EELC School Implementation Rubric can be used to internally assess the quality of the established EELC
implementation plan. It is useful for the EELC Task Force to help organize and assess their EELC
implementation efforts and the rubric can be used as a guide and checklist. The purpose of this rubric is to
provide the EELC Task Force with a comprehensive, structured, and efficient way to review, assess, revise, and
design their EELC implementation plan. The rubric lists 5 planning domains, 4 are based on the 4 pillars of
community schools with a 4-level scale for each domain:

* Level 0: Efforts to address the domain are “Not Present” in the plan
* Level 1: Efforts to address the domain are “Emerging”

* Level 2: Efforts to address the domain are “Developing”

* Level 3: Efforts to address the domain are “Full Implementation”

* Level 4: Efforts to address the domain are “Exemplary”

Each EELC will have a school planning and management group (EELC Task Force) which consists of
student, staft support community, and parent/guardian representatives. Each EELC will complete an EELC
Implementation Plan. Each EELC Task Force will follow three principles; collaboration, consensus, and no-
fault problem solving to plan, implement, and support EELCs. The EELC Task Force is responsible for the
continued growth of EELCs to include increased student achievement, community involvement, family
engagement, and mitigating the impact of community violence. As noted in the research, the success of
EELGCs is dependent on the development of this collaborative group.

EELC Implementation Evaluation Measures (Abbreviated Version)
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